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ABSTRACT^ ' , ' ^ 

Besourc€ sharing through a ccnfortiuB ofvllbr^ar^i^s* in' 
the Pacific Islands la proposefl as a praetical ifans of i€€flng th€ 
needs of the Trust Territory for Inforaaticn for social and eqon.omlc 
detelopaent. ^^t only la the cost of lltrary nateclals gelng up at 
Inflationary rites, but the population In the Trus^ Territory Is 
becoalnq sore educated^ and the leadership la passing Into the hands ' 
of young .college trained peDplii who will ntfd special infcriatlcn for 
declaion*aaklng* A new political states uhlch li only a few years 
a^way will serve to increase information nee ds« AjMnsettliZB designed . 
to supply information for those IndlTiduals nhd arw actlytly involv^ ^ 
in government adminlstratlohp science and technology, and education 
and he,altht would need at least three components tc functieni legal 
basiSf funding basis, and pregrams* Thf organliatlon, actlvltiea# and. 
benefltsare described for a 0* S* consortiuir which would consist of 
American Samba, Guam, Trust Territory of the Pacific, the / 
Coiiifflonwealth of the Nbrthern Marlanai, and Haiiall. an alternative to 
formalizing .an Interllbrary consortium for the faciflc pa^ln vould be ^ 
for the Trust Territory to work closely with Guam and the 
CDmmonwealth of the Northern Marianas in a Kicrcneslan consortium, 
with a back-up resource center in Hawaii at either the university or 
the state library. (JVP) , r ^ 
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InformatrtLon has become the epsential basis for the mniricenance 
of a modern Society at what ever ."stage of development it toy be/in. 
In faetp if^thAy are to maintaih social and economic progressi they 
will have to leniure integrated planfting for these/services. 
Effective public pallcy requires information^ particularly in the 
fields of adminiatrationp statistics and economics* 
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Since 19*45 the Pacific iilands have undergone both technical and 
cultural changes that have no doubt touched on most aspects of lif^. = - 
Perhaps the most significant changef have been caused by information and 
coraiunications advaiicements . Certainly^ MlcronesiA' has experienced ths;^' 
shock waves of change. There is concern among leaders of the Pacific 
islands about the quality of .life and the weil-being of their constituencies. 
Along with tha. desire for sbctal and economic progress of the people and 
institutions there is concern ^ab^ut bringing libraries into the mainstream 
of- government, education and research* - 



A United States Pacific Consortium , ' 

Resource sharing as a practical way for the .Trust Territory to get into ^ 
the act of using information mora as an important part of social and economtcv 



development Is one of the major tt 



ernes of this paper* ' Other ^hemes rfeMte 



■ ^ ...... /• ■ ■■■ . : ■ / / ■ 

' , c^aiternatlve ways of resource abating* One of the moi^a obvious wmym 

of formalizing ift€arllbrary cooperation In the Pacific Basin Is through . / 
4 / a consortium of libraries In the U. S. Pacific* There Already exiscs an 
^ \ 'S^ Informal organisation of multl national libraries which are cofmnunlcatlng . 
on a regular basis through PBACESAT and PILS (Pacific Information and 
Llbtary Services) Newsletter* The U. S. consortium would consist of. 
i^erlcan Samoa, Guam, Trust Territory of the Pacific, Jthe Commonwialth' of 
Che Noriniern Marianas and Hawaii* It would be a formal agreement aino|ig 
the Individual libraries and/or governments for Interllbrary cooparatlbrii 
•The consort lym wduld need at l^ast^ three componenta to functlpn: (1) legal 
basis (2) ^funding basis and (3) Ptbgrami* 

Legal basis is esaential and would require each participant to agree 
on conmion' objectives of the consortium* The creation of an ^agency that 
is a consortium "corporate body", that may or may not be chartered is the 

most likely or appropriate organisational approach* , - 

. ' ' ' ' ^ - -- ■ ^ . ^ 

Funding basis could be a combination of (1) mCTibership and user fee| 
(2) federal funding through either LSCA, higher Educatlpn Act or from the 
private sector in the form of gifts and grahta, 
' Programs could include ^not only (1) sharing of resources such as 
^ information found in documents, dit a and other forms of recorded knowledge, 

' but (2) an education and training program* T.ralnlng programs could consist 

. /' ■ V A ■ ^ ' \ " \ ; ; ' . ■ ' ^ ■ ' / , ^ 

of short term draining courses or workshops given via PEACESAT and on^- 

island sessions* The assistance of lodal colleges and universit lea-could— 

be ucllzed in cdordlnatlng -and co-sponsoring wo rksho'ps* (3) Publications 

conceivably could be generated and consiat of manuals, catalogs, etc* 

■ ' ' : ' ; V ; , . • -X 

(4) Procuremenc Iritermedlary for purchaaing and acquiring library materials, 



ERIC , , ^ 



either in Hawaii or froni the mainland; (5) Consultatlvt assistanee could 

be provided through request from librarians or officials In governments 

- - 1 ' ' ^ / ' ' ' ^ . ■ 4^- ' . 

(6) Regional bibliography of eonsortium participants. 

How Will ft Pacif ic Baa^ln GonBortlum Help Truat Territpry Libraries ? ' j 

In 1977 there were oyer 39,000 new books published In the United, States ' 
alone* It is virtually impossibie for any one library today to acquire all ! 
of the books published In any one yeart ^In fact, there la probably no i 
need for any singlt library to acqulrg all of the books published In 1978. \ 
Howsveri ^hla does not mean there has been a decline In the need for 

■ i ■ ^ . . ■ - : 

information. Throughout the nation there has been a atedrfy increase in 
demand for information^ not only among scientists and administrators, but 
.from the general population ^ Smaller and less affluent communities in the' " 
general population have thii|f own information needs. In the case of the 
Trust Territory, fulfilling library and Information needs of the latter 
group will probably be best mt through local library resources! Since their' 
needs will, in most lnstances| be. personal. Understanding information needs of 
the general population Is cruAal for successful delivery of library services. 
Xhe cons^tlum would havelits greatest meaning for thoseWndlviduals wtio 

-.2. ^' ■ ' ■ - I ■ . "--■..l-^ ^ " " " : - 

:^^e actively involved In (a) gJrernment administration (b) science and 
tecibnology .and (c) education andi health. ^ ■ 



Government Adminigtratlon . #his includes a wide range of activities 
that would go on almost on a dall^ basis in the Trust Territory, Thete are 
legal and socio-economic af f airs, %nd sciei^tlfic and tedhn applicationa> 
which are related to some, aspects 0f development . Despite the fact that 
the Trust'^ Territory government organisation Is on a smaller scale and with 
less interislty than government in Hawaii, there still is nefid for Inf ormatlpn, 



Thli informtlon eould very well be for social or economic data stored 
in compu^erzled data bases In, Honolulu or for that matter In a government 
documenti. collection In Agana, ^ 

. Science and Technology . Degplte the levils of research In science 
and technology In the Trust Territory there is almost certain to be some 
concern about the natural and physical enviromnents. No doubt' there Is 
need for Information in agriculture, fisheries, forestry ifnd* other related 
fields. Resource shading potentially, could come from any' of, the participating 
agencies. But Hawaii would have the largest resource, including access t^ ^ 
large stores of agriculture and scientific information stoyed In computers. 
These computerized systems could be searched for the Trust Territory in the 
' same way searching is done for thk Department ;;pf Tropical, ^rlculture at th^'' 
Onlverslty of Hawaii* ^ j ■ , 

. Education and Health. It is conceivable that libraries serving j 

~ ~ ■ ^ ^ ' ^ " - ■ ■ -. ■ i 

educational institutions on all levels would benefit from an interllbrary j 
consortluml This is especially true as It relates to needs of educational i 
planners and researchers from elementary school through the Community 
College of Micronesia. At the University of Hawaii, the Hamilton Graduate! 
Research Library has access to the huge ERIC computerlEed data base. 
Requests for literature searching in education and related fields could be 
^broadca^t via PEACESAT. Requests received In Honolulu could be given to , 
the Graduate School of Library Studies for the computer search. Print-outs 

could be 'mailed to Saipan within' a ^,wo-week period, ) . 

■ ; ■ = * J 

■ . ■ . ^ ■ \ ' ' , • 

J**^ ■ ^ ' . ' ^ 

The National Library of Medicine -s data base of medical literature 

could be computer searched for medical specialists in the Trust Territory ^ 

by the University of Hawaii. This is not a discussion' of an impossible . 



cechnologlcal dream bisauss the technology^ ii avaliab).e» .The satellite 
radio contacts ,and th& National Library of Mediclnje*8 data base %tM used 
dally In Honolulu. , 

Alternatives for the Trust Ter ritory;^ A Mlcroneslan Library Con sortium 
(MICLICON) , . ' ^ 

One alternative to formalizing m Interllbrary consortium for the 
Pacific Basin would be for the Trust Te^ltory to^work closely with Guam 
and th^ Coimnonwealth of the Northern ^terlanaSp It is conceivable ai^ 
would be practical to establish a Mlqroneslan consortium that could 



Include (1) a joint acquisition plfogram 



(2) training programi at the 



University of duam with TOykshops being' held ^it such*^laces as Salpan, 
Palau^and Agana and; (3) better comnunlcatlon because distances are not _ 
as jreat between Salpan and Agana as they would re between Pago Pago, 
Honolulu arid Saipan/ An agency in Hawaii J eltheif the Unlveralty of Hawaii 
or the ftate Library ^ could be contracted to serve aS h'ack-»up refaource 
center for the Mlcrbneslan Library^ Consortium. One cbuld study a similar 
interllbrary cooperative in the. Engl Ish-sp^aklnp Caribbean. The Caribbean 
has a similar geographical spread as Micyroneala as well as problems 
.related to transportatio^i, conmiunicationsg lack of library development and 
fluctuating economies. 

Trust Territory Going It Alone . * 

If ^he above alternatives do not seem reasonable then the final 
alternative for the Trust Territory is to go it alone* TJie Territory Is 
already going it alone and this is not advisable for too much longer for 
^the following reasons: 



<1) The cOit-*of ilbrary matiriil^ arij going up at inflatibnarir ratesi 
-^2) The populAtloti in Trust Terrttory is becbmlng more educated}'' 
(3) Leadership In^t he Trtist Territory la passing Into the harida of 
young coilege trained people who will hiive to depend ohf special Information 

for declfilon^naking. ^^at^ already apprTClate the value of having aeaesa to 

■ ■ ^ . ■■ . , = 

Information I ^ . 

• " " . • ' ^ ■ 4 

, . - I _ . ' . ^' ' >f ' 

' (4) A new political status fdr ^he Trust Territory Is only 4 few .years 
away* Now is the time to p|an fOr a fortaaltzed Infwmat ion system to serve 

V ' V ^ 

govemmant and the people. * ' ' ' I'v 

Finally, 1^ should be noted that to go it alone implies that the 
Trust Territory will provide the money, resourees and people needed to run 
a modern library and information system. Entering into a cooperative 
arran^iment with ^^ther libraries would make matters much simpler. 
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